Team/Project Acculitics..

‘ Team \

‘ Project ’

Results

@ Ordinary Problems

Delivering on time and within budget is more than
just a project goal for you and your team, it gives you
credibility with customers and the market that can
put you ahead of the competition.

But sometimes the best project plans don’t deliver
success because sometimes the best project teams
don’t work effectively. Both the plan and the team
need to be finely balanced with one another.

Team performance and project execution suffer when:

e the relationship between your plan and the people
asked to implement it has unseen weaknesses

e there are communication problems among your
project team, managers, and outside suppliers

e there is unrecognized complexity or vagueness
in your project plan

e long and inconclusive meetings rob you and your
team of productive on-task time

You know that project management is more than
project plans. It's more than the project team.

CompanySmith’s Team/Project Acculitics experts
understand too, and we focus on strengthening
the relationship between them - finding the right
balance for project success.

The Tactical Alternative to Team Building

The key to making your project a success lies at the intersection of your project
team and your project plan, but often, after your project gets underway, hidden weaknesses in
the day-to-day, hour-to-hour interaction of your team and your plan can disrupt project execution.
Keying in on those blind spots enhances project predictability and, ultimately, project success.

Some companies look to traditional team-building. Those seeking a competitive edge
use Team/Project Acculitics because it provides:

e clear recommendations for improving team performance, project predictability, and business results
e project solutions more quickly and cost effectively than traditional consultants
e atactical advantage that allows you to become - and stay - an industry leader

@ Extraordinary Solutions

With a wide range of industry, functional, and project
management experience, our Team/Project Acculitics
experts know how valuable project predictability is:
allowing you to bring your project in for landing on
time and within budget.

Team/Project Acculitics is a new, cutting-edge
project success service that:

e s atactically smart decision, delivering
highest quality results at half the cost of
traditional teambuilding

e requires less ‘off-task’ time and focuses only
where attention is needed - your whole team
won’t be disabled by a facilitator with a flip-chart

e  delivers rapid-results with specific recommenda-
tions available in as little as a week with only
one hour of your team’s valuable time

By analyzing your project plan data, Team/Project
Acculitics combines our comprehensive package
with specific input from your project plan to derive
metrics describing the project requirements for
team interaction and a survey to measure the real
team working relationships. These two metrics are
used to produce key recommendations to improve
the effectiveness and predictability of your team’s
operation in the context of your project.

That’s Team/Project Acculitics: Enhancing credibility. Ensuring predictability.
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