CompanySmith Acculitics.

Your Key to Project Performance & Predictability

CompanySmith, Inc. helps organizations accelerate time to market, reduce costs,
build project leaders, and improve team performance. The company provides project solutions
that enhance team credibility, ensure project predictability, and deliver business results quickly
and cost effectively.

‘ Team ‘

Working with companies in the technology, manufacturing, construction, controls, non-profit,
and services sectors, CompanySmith improves the effectiveness of your company’s team through
field-proven processes for project assessment, planning, teaming, and communications.

‘ Project ’

Results

CompanySmith provides a range of solutions designed to help companies, project teams,
and individuals at any stage of a project, from project selection through the final steps of

project delivery.

In addition to working directly with project teams to improve project results, CompanySmith
offers coaching for project leaders. The firm also provides workshops and consulting services
on project execution and product development, collaborative business tool selection, project
management and reporting, improving the predictability of technical projects, and project

leadership.

Acculitics — For Every Stage of Your Project

Team/Project Acculitics - a new, cutting-edge
project success service that provides measurement
-driven recommendations for improving team
performance, project predictability, and business
results. Best suited to projects that are 20 to 70%
complete, Team/Project Acculitics measures the
interactions of a team with its project plan. This
measurement focus enables companies to achieve
results more quickly and cost effectively than
traditional teambuilding processes.

Team/Network Acculitics - a cutting-edge
process to identify strengths and weaknesses

of team working relationships to help the team
prepare for successful project execution. Employed
at early stages of a project - after the team is
selected, but before the project plan is in place.

Project/Environment Acculitics - a quick
and low cost survey of a company’s readiness
to execute projects based on their working
environment. The strengths and weaknesses
of the business’s culture, norms and practices
are measured and compared with best practices,
experts’ opinions, and industry averages. The
results recommend areas for change to build

a better work environment yielding more
innovation, higher quality, and more
predictable project results.

Endgame Acculitics - deployed when
development is completed and punch lists are
driving the project. With the singular focus of
rapidly completing the project, field-proven team
and project metrics combined with rapidly deployed
tactical processes guide the project team and
stakeholders in the completion of the project.

That’s CompanySmith Acculitics: Enhancing credibility. Ensuring predictability.
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82 Carrington Lane
Uxbridge, MA 01569
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